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Agenda
Review of current law as it relates to Milestone
Inspections

Integration of SIRS into 2025 Budget Process
Analyzing your Reserve Study 
Allocation of existing reserve balances into
SIRS and NON-SIRS buckets 
Determine your required SIRS and Non-SIRS
funding for your 2025 budget 
Confirm that you want to fully fund your
SIRS and Non-SIRS reserves in 2025

Review of current law as it relates to Structural
Integrity Reserve Studies

For an introduction to SIRS, watch:
Season 4, Episode 10 and Episode 12

Q&A



Analyze Your Reserve Study

Traditional Reserve Study

Balconies and Breezeways, Concrete Restoration
Balconies and Breezeways, Railings
Doors, Exterior
Roofs, Thermoplastic
Sealants, Windows, Doors, and Control Joints
Walls, Stucco, Paint Finishes, and Capital Repairs
Generator, Emergency
Life Safety System
Pipes, Riser Sections, Domestic Water, Sewer and Roof Drain
Electrical Systems, Inspections and Capital Repairs
Waterproof Membrane, Inspection and Capital Repairs, Plaza Deck
Light Fixtures
Elevator Cab Finishes
Hallways
Lobby, Renovation
Mailboxes
Paint Finishes, Stairwells (Includes Railings)
Rest Rooms, Renovation, Spa
Air Handling
Elevators, Traction, Controls and Call Buttons
Security System, Controlled Access Panel, and Surveillance
Asphalt Pavement, Mill and Overlay 
Fences, Aluminum
Gate Entry System
Gate Operators
Pools Furniture, mechanical equipment, and deck
Electric Vehicle Charging Stations
Exhaust System, Louvers



1
SIRS

Balconies and Breezeways, Concrete Restoration
Balconies and Breezeways, Railings
Doors, Exterior
Roofs, Thermoplastic
Sealants, Windows, Doors, and Control Joints
Walls, Stucco, Paint Finishes and Capital Repairs
Generator, Emergency
Life Safety System
Pipes, Riser Sections, Domestic Water, Sewer and
Roof Drain
Electrical Systems, Inspections and Capital Repairs
Waterproof Membrane, Inspection and Capital
Repairs, Plaza Deck

Analyze Your Reserve Study

Traditional Reserve Study

Balconies and Breezeways, Concrete Restoration
Balconies and Breezeways, Railings
Doors, Exterior
Roofs, Thermoplastic
Sealants, Windows, Doors, and Control Joints
Walls, Stucco, Paint Finishes, and Capital Repairs
Generator, Emergency
Life Safety System
Pipes, Riser Sections, Domestic Water, Sewer and Roof Drain
Electrical Systems, Inspections and Capital Repairs
Waterproof Membrane, Inspection and Capital Repairs, Plaza Deck
Light Fixtures
Elevator Cab Finishes
Hallways
Lobby, Renovation
Mailboxes
Paint Finishes, Stairwells (Includes Railings)
Rest Rooms, Renovation, Spa
Air Handling
Elevators, Traction, Controls and Call Buttons
Security System, Controlled Access Panel, and Surveillance
Asphalt Pavement, Mill and Overlay 
Fences, Aluminum
Gate Entry System
Gate Operators
Pools Furniture, mechanical equipment, and deck
Electric Vehicle Charging Stations
Exhaust System, Louvers

NON-SIRS
Light Fixtures
Elevator Cab Finishes
Hallways
Lobby, Renovation
Mailboxes
Paint Finishes, Stairwells (Includes Railings)
Rest Rooms, Renovation, Spa
Air Handling
Elevators, Traction, Controls and Call Buttons
Security System, Controlled Access Panel, and Surveillance
Asphalt Pavement, Mill and Overlay 
Fences, Aluminum
Gate Entry System
Gate Operators
Pools Furniture, mechanical equipment, and deck
Electric Vehicle Charging Stations
Exhaust System, Louvers
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Allocation of Existing Reserve Funds

Component (line item method)
Allocate cash in each line item to the appropriate bucket

Pooling method
100-0 strategy – 100% of the balance allocated to SIRS bucket
Minimize future cash flow strategy
Hybrid

Elevator example



Component Funding 



Pooled Funding Method Sample 100-0
SIRS



Minimize Future Cash Flow Strategy



Hybrid
NON-SIRS



New Budget Reserve Disclosure



Funding Options In 2025

Fully fund SIRS and NON-SIRS reserves
Waive or partially fund NON-SIRS reserves
Waive or partially fund SIRS reserves (2025 only)



Thank You

Castle Group

info@castlegroup.com

Nicole Johnson

njohnson@haferco.com

Jeffrey A. Rembaum

jrembaum@kbrlegal.com

Next Episode

Season 5, E11

September 18 | 12 PM - 1 PM

Matt Kuisle

matt@reserveadvisors.com

Upcoming Event

The CooperatorEvents
South Florida Condo, HOA
& APT Expo

December 12, 2024 | 10 am - 4 pm
Broward County Convention Center
Booth #621

CEU Class | Basic of Building a Budget
instructed by Paul Kurtz, Castle Group
Regional Director. The course objective is to
help board members and property managers
understand the current financial position of an
association. Register to attend by scanning
the QR code with your smartphone camera or
visit fl-expo.com/castle.

mailto:njohnson@haferco.com
mailto:skolar@thefalcongroup.us

